FREMONT COMMUNITY RECREATION AUTHORITY 
REGULAR MEETING MINUTES 
September 19, 2024 

  1.  The meeting was called to order at 7:00 p.m. by Bryan Kolk. 

Present:  Board members Bryan Kolk, Bill Kunnen, Brian Hettinger, Christina Yuhasz,
  Will Prewitt, Mike Oosterhouse, Steve Christoffersen, Sandy Siegel.
Absent: Kris Carpenter.

    2.  Approval of meeting agenda: 

Motion by Hettinger/Siegel to approve the September meeting agenda.  Motion carried. 

  3.  Approval of meeting minutes: 

	Motion by Hettinger/Prewitt to approve August 15, 2024 Minutes.  Motion carried.
	
  4.  Public Comments on agenda items:  None.

  5.  Treasurer’s Report: 

Treasurer’s Report was presented. Total Revenue approximately $ 28,634.00.  Total expenditures of approximately $ 17,398.84.
Motion by Prewitt/Hettinger to accept the August Treasurer’s Report.  Motion carried.

  6.  May Accounts Payable: 

Accounts Payable report was presented:

Following are our balances for our various accounts as of the 15th of July 2024.  

Checking:			$ 139,784.46
Reserve:			$   91,037.45
Total				$ 230,821.91

Motion by Hettinger/Oosterhouse to pay all listed bills of $, expected payroll, and expected invoices from DTE. Motion carried.

  7.  Review Old Business: 

Discussed millage proposal support by advertising on the internet, Life in Fremont, Indicator, and Hi-               Lites.   Pickleball players offered to help.   

  8.  New Business 
	
A. Discussed entry way floor solutions.  Floor is beyond refinishing. Quotes came in between $4,000 to $6,000.  Discussed using a carpet squares or carpet runway.  Tabled.
B. Discussed problems with the internet coverage and reliability.  It is the system left by the old high school.  Members use it for workouts.  It is needed for better security. Motion by Hettinger/Yuhasz to approve upgrades by NCATS for $3,668.00.  Passed.
C. Work will begin on budget amendments for 2024 and proposed budget for 2025.
	
  9.  Director’s Report: 

Programs are running smoothly. A new desk employee was hired. Most swimming lessons openings are full.  The Taekwondo program will start Monday.  Discussion on bus trips and that a staff member needs to go along.             
 
10.  Committee Reports: 

A.  Personnel Committee:  Hettinger. Everything is running good.

B.  Programs Committee: 

C.  Facilities Committee:  Hettinger, Prewitt. 

D.  Executive Committee:  Kolk

11.  Closed Session:  None needed.

12.   Public comment on non-agenda items.  None.

13.  Next meeting October 17, 2024

14.  Motion by Oosterhouse/Yuhasz to adjourn meeting. Meeting adjourned at 7:52 p.m.

William Kunnen
FCRA Secretary

